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CONG TY CO PHAN COKHi CONG HOA XA HOI CHU NGHIA VIET NAM

VA KHOANG SAN HA GIANG Poc lap — Tuw do — Hanh phic
S6: 08/NQ-HPQT Ha Giang, ngay 23 thang 07 ndm 2021

NGHI QUYET HQI PONG QUAN TRI
(Phién hop lan thit 2, ky thang 7 nam 2021, nhiém ky 2021 -2025)

HOI PONG QUAN TRI
CONG TY CO PHAN CO KHI VA KHOANG SAN HA GIANG

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 thong qua ngay 17/06/2020;
- Can ctr Diéu 18 t6 chirc va hoat dong ciia Cong ty cb phan Co khi va Khoang san
Ha Giang;
- Céan cur bién ban hop HPQT phién hop ngay 23/07/2021.
QUYET NGHI

Piéu 1. - Thoéng qua bao cdo két qua thuc hién 6 thang dau nam 2021va phuong
huéng san xuét kinh doanh 6 thang cubi nam cua Ban Gidm déc.
- Théng qua bdo cdo nguodi dai dién von tai 2 don vi dau tu.
Bleu 2. Théng qua so bo Béo céo tai chinh ban nién nam 2021 trude klem toan.
Piéu 3. - Thong qua chu truong thanh 14p cac tiéu ban thudc HDQT gém:
n Tleu ban phu trach cc du 4n dau tu
+ Tiéu ban phu trach khai thac va thidu luyén
+ Tiéu ban phu trach ké hoach tai chinh
+ Tiéu ban phu trach tiéu thu san pham va d6i ngoai
- Théng nhét chu truong giao Chi nhanh chu tri thuc hién nhiém vu tiéu thu
san phdm. Céng ty hoan thién lai chirc nang nhiém vu cta Chi nhanh, trinh HDQT
théng qua. Giao Tiéu ban phu tréch tiéu thu san pham va dbi ngoai phéi hop véi
Cong ty hoan thién quy trinh tiéu thy. Gidm ddc Cong ty chiu trach nhiém trudc
Hoi dong quan tri v& viéc tiéu thu san pham dam bao hiéu qua.
- Thong qua bd nhiém ngudi dai dién vén tai Coéng ty Co phan Gang thép
Cao Béng va Cong ty Co phan Khai thac, Ché bién khoéang san Hai Duong.
Piéu 4. Giao thdm quyen ban hanh quy ché chi tiéu ndi bd va thi dua khen thudng
ky Iuét cho Giam d6c cong ty trién khai thue hién.
Piéu 5. Théng qua phuong 4n tam g cd tire dot 1/2021 ty 1€ 10%. Giao cho Ban
Giam dbc trién khai thuc hién theo quy dinh.
Pidu 6: Hoi dong quan tri, Ban kiém soat, Ban Giam doc Ké toan truéng va cac
phong ban lién quan chiu trach nhiém thi hanh Nghi quyét nay.

Nghi quyét nay c6 hiéu luc ké tir ngay ky./.

Noi nhin:

-Nhu diéu 6 (T/h);
-Lau: VT.
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